Barron Chamber of Commerce

Meeting Minutes

August 16, 2012
At City Hall

In attendance: 
Dave Wiehe

Maria Seibel




Larry Greener
Laurie Wooldridge



Pat Thornby

Jan Jorgenson
Unable to Attend:
Val Gieseke

Sandy Eiden
Meeting led by Dave Wiehe.

The minutes from the July meeting were reviewed.  Motion by Laurie Wooldridge, seconded by Larry Greener to approve the minutes as presented.
The financial statement was reviewed by all present.  Motion by Pat Thornby, seconded by Maria Seibel to approve the financial statement as presented.
Committee Reports:

1. Annual meeting: No current activity; will plan to meet in October

2. Spring Fling: No current activity.  Committee members will need to be re-established to begin planning for the 2013 event.   

3. Business & Industry: Laurie presented a summary of the event.  41 golfers, 
40-45 attended the picnic. Expenses totaled $816.50; income was $560.00 which resulted in a variance of $<256.50.  Intent was not to make money on the event, but to appreciate businesses.  Article will follow in newsletter. 

4. Festival Events:  Fall Fest posters are done and will be distributed within the Barron community and outlying communities.  There is a great variety of activities planned for the day, September 22nd, with other activities scheduled during the week.  Committee will be meeting again next week. 

5. Retail Promotions:   Has not met – will plan to do so within this coming month.  Dave will write up an article on upcoming promotions and get to Laurie for inclusion in the fall newsletter.


6. Young Ambassador/Membership:  Jan reported that Young Ambassadors are writing up a bio for the newsletter.  No new memberships to report on. 

7. Administrative:  Webs site project -- the first meeting with the web site developer and the web site team is scheduled for next week.  This is necessary to keep the project moving forward.  Newsletter – Laurie is hoping to get compiled information to Jan within the next week.  The goal is to get the newsletter out before the Fall Fest so these activities can be highlighted.  Customer Survey -- Dave also reviewed the draft survey with a few suggestions made for content.  Dave will make those changes and bring to the next meeting. Prior to our customer visits, it 
was suggested we call in advance and set up an appointment time – not to simply drop in unannounced.  
 
8. Budget/Finance:  Dave and Jan met earlier today and reviewed the budgets created for each committee.  With the current balance of funds in excess of $14,000, there was some discussion that there may be opportunity to look at some areas to spend some dollars or look at keeping the costs minimal to businesses participating in retail promotions.  However, there is also the need to be consistent with this – and not offer the turkey promotion one year at no cost and then the next year charge $40 to participate (just as an example).  

Farm Progress Days Participation -- Maria suggested that we should look at participating at Farm Progress Days.  We could set up a manned booth that would promote Barron, the Chamber, and promote the businesses.  Larry Greener suggested that there could be potential for the Barron City Economic Corporation to join us in this effort.  If the project would move forward, there would need to be some items, such as a Chamber Banner, etc. that would need to be made.  Laurie has materials on Farm Progress Day which she will send to Maria.  Maria will research and report back at our next meeting.  If we do choose to move forward, then a committee would need to be set up to work on this.  Previously, we made the commitment to partner with the Barron Kiwanis in their efforts to staff the food booth, so that activity would also fall under this committee’s responsibilities. 

Digital Camera Purchase – Laurie suggested that we should consider making an investment of a digital camera. A motion was made by Jan Jorgenson, seconded by Pat Thornby, to purchase a digital camera, not to exceed $200. Motion carried.  Jan will research and make the camera purchase.

9. Other Business
· P.O. Box -- The Chamber needs to have one designated P.O. Box which all communication should be directed to.  A motion was made by Jan Jorgenson, seconded by Larry Greener, to proceed with getting a P.O. Box, not to exceed $50. Motion carried.  Jan will proceed.

· Chamber Dollars -- Discussion regarding Chamber Dollars and Kwik Trip’s decision not to accept Barron Chamber Dollars because of their policy to receive payment immediately.  One option would be for the Chamber to apply for a debit card that Kwik Trip staff can swipe through the register which would immediately place those dollars into their account and debit the chambers account.  There were some concerns about the safe practice of this.  One suggestion was made regarding the use of a charge card instead which Kwik Trip staff would then swipe at the time of redemption. The chamber would then receive a statement to be paid monthly.  Jan will revisit this and report back at the next board meeting. 
Motioned by Dave Wiehe and seconded by Laurie Wooldridge the meeting was adjourned.
Minutes submitted by Laurie Wooldridge 
