Barron Chamber of Commerce

Meeting Minutes

April 19, 2012
At City Hall

In attendance: 
Val Gieseke

Duane Talbert




Jan Jorgenson
Dave Wiehe




Larry Nevin

Laurie Wooldridge




Joann Olson

Riley Glasgow




Maria Seibel

Kaitlin Hanson

The meeting was called to order by Val Gieseke.  
Moved by Joann Olson, seconded by Laurie Wooldridge to approve the minutes of the March 20th board meeting as presented (with the amendment made by Jan that Peggy will be removed from the checking account as of 3/31/12 leaving Joann and Jan as dual authorized signers).
Jan presented the financial statement.  Moved by Dave Wiehe, seconded by Duane Talbert to approved the March financial statement.

Committee Reports:

1. Annual meeting: No current plans to meet.  

2. Spring Fling: Joann reported that registrations are coming in nicely.  Joann handed out Spring Fling Posters which businesses are encouraged to post internally.  

3. Business & Industry: Committee is scheduled to meet Monday, May 2 at noon at City Hall.  

4. Festival Events:  Jan reported that bike ride postcards will be going out within the week.  

5. Retail Promotions:   Will set up a meeting to re-evaluate what promotions should be carried out .  Easter promotion was dropped. The month of May will be City-Wide Garage Sales.  

6. Young Ambassador/Membership:  Young Ambassador applications have been given out and are scheduled to interview on April 26.  

7. Administrative: Laurie reported that no sign ups to date for Lunch and Learn Workshop that is scheduled for May 3.  Deadline is April 23.  Decided we need a minimum of 8-10 participants to hold.  Will send out email reminder today.  Dave gave a quick update on the Web site but no further direction from City or Economic Development.  

8. Budget/Finance:  No updates other than review of financials. 
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State of the Chamber -- 

Laurie reviewed the responses to date on the State of the Chamber letter that was sent out.  Currently, we have the following responses:

Mayo Health Clinic
- currently support with Board of Director and event planning committee

WESTconsin Credit Union – currently have staff on the board and committee representation, but mentioned that was a possibility that they could add more in the future.

Greener’s Lumber – Larry would have an interest in serving on the board but could not commit to a 3-year term

Korner Stop – Dennis was unable to make a commitment

Barron Vet Clinic – Pat Thornby has interest as serving as a Board of Director.

Jennie-O Turkey Store – Laurie reported that there has been some interest expressed but more than likely that a replacement would be named at the end of this calendar year. No formal commitment yet, however. 

A fair amount of discussion followed.  The general consensus is that we need to continue operating as a Board for the remainder of this calendar year; however, to scale back from what our original expectations were and focus on those events and activities that we have been fairly successful with.  Unless we get more Board members and Committee members to help carry out these tasks, it is an unreasonable expectation for us to meet.

The Social in May that Sterling Bank was planning to host will not be held; and we will not distribute a newsletter this quarter.  We will wait and see what other responses we receive and evaluate the State of the Chamber later in the year.
Secretary’s Tasks

Jan Jorgenson has agreed to take over what tasks that were being done by the Chamber Secretary.  We were all in agreement that we would compensate Jan at the same level that we were compensating Peggy. 
Meeting was adjourned by Chair, Val Gieseke. 
Minutes submitted by Laurie Wooldridge
Next Meeting:  May 17 – Jan Jorgenson, Chair
