Barron Chamber of Commerce Minutes
September 19th 2019


In Attendance: Melissa Gillett, Ann Matheny, Pat Thornby, Jody Neff, Josh Tomsovic, Jessica Havenor, Mary Goetsch, Angie Buckley

Meeting Led By – Melissa Gillett
Minutes: No minutes were presented for review.
Financial Statement: July and August financial statement were presented for approval. Motion made by Ann Matheny to approve minutes, seconded by Angie Buckley, motion carried.

Committee Reports:
1. Downtown Merchant
a. Nothing to report
2. Annual Meeting
a. Nothing to report
3. Business & Industry
a. Business and industry night was successful. 
i. Looking for ways to get more businesses involved with the event
ii. Overall participation numbers are showing a slight decline
b. Look into ways to REVAMP / BUILD-UP the event again
i. Discuss at the next annual meeting
ii. Looking for more feedback from businesses
1. What would interest them and get them more involved?
4. Festival Events
a. National night out
i. Will be adding Music In The Park
1. Will be a bonus performance added the next year’s lineup
5. Retail Promotions
a. Trunk or Treat
i. Will be held October 26th from 10-12
ii. [bookmark: _GoBack]Monroe Manor to have a walk through for kids @ 9:30-10:00
iii. Add extra activities for the event to continue building event
iv. Will be handing out the new Barron branding buttons
1. Hand out to businesses as well
b. Wine Tasting
i. Need to get the date set
ii. Set up a meeting with the Church Barn to discuss event
6. Young Ambassador
a. Fall Fest Participation
i. Ambassadors spent a majority of the day helping with activities
ii. Would like to get new magnets for the vehicles in parade
iii. Looking for a ¾ zip fleece for members to wear to events
1. Jessica to look at possible options and gather quotes
7. Administrative
a. Next Meeting
i. Will need to set up a date for next meeting
ii. Make sure to discuss the new budget and dues structure
8. New Businesses
a. Nothing to report
9. Follow-Up
a. Fall-Fest
i. Overall feedback from attendees was great
ii. Suggestion was made to add a seating area located by food vendors
1. This could be used during the band performance as well
iii. Kids Games
1. Would be good idea to rope off the area and have one entry point
2. Will help corral everyone into one entry point and keep the craziness level down
3. Instead of using wrist bands use a stamp to speed up process of entries
4. Use more signage that says “FREE ACTIVITES / EVENT”
5. Stop taking entries a half hour before the event ends
a. Will allow every to get out on time when event is supposed to end
6. MORE HELPERS ARE NEEDED!!!
a. Very well attended and became a lot for the helpers we had
7. Keep the prizes in a secure location


